Town of Fort Myers Beach
Agenda Item Summary Blue Sheet Number: 2011-014

1. Requested Motion: Meeting Date: February 7, 2011
Approve Southwest Utility Systems, Inc. request to work at night to complete final paving associated with
the North Estero Boulevard Drainage Improvement Project.

Why the action is necessary:
Council must approve exceptions and modifications to the standard hours of work.

What the action accomplishes:
Allows Southwest Utility Systems Inc (SUSI) to modify its work schedule to perform the final road surface
overlay paving at night which will reduce certain safety and traffic issues and will expedite the work.

2. Agenda: 3. Requirement/Purpose: 4. Submitter of Information:
__V Consent _ Resolution _ Council
_ Administrative _ Ordinance ~N Town Staff — Public Works
~ Other: Motion of Council _ Town Attorney

5. Background:
The last major task associated with the North Estero Boulevard project is to install the final course of

pavement over the entire roadway, including trolley turnouts and parking areas. This will be performed
after all other work is finished to eliminate damage to the new surface from heavy equipment. Southwest
Utility Systems, Inc. (SUSI) has requested to perform this last task at night to minimize traffic conflicts and
to expedite the paving process. SUSI will perform this work at no additional cost to the Town. Advance
notice will be provided via signage and a notice on the Town’s web site. Performing this work at night will
ensure that the paving is completed in one or two applications. It is likely that by performing this paving
during normal work hours will require two or more days to complete. This final paving stage will include
milling and overlay of sections of Old San Carlos Blvd. and Fifth Street. It will also include the intersection
of Fifth St., Old San Carlos and North Estero Blvds. This work will take place during the week of February
14, 2011.

6. Alternative Action:
Do not approve

7. Management Recommendations:
Staff recommends the approval.

8. Recommended Approval:

Community Cultural
Town Town Finance Public Works | Development Resources Town
Manager Attorney Director - Director Director Director Clerk

9. Council Action:

__Approved  _ Denied _Deferred _Other




